June 15, 2009
Ms. Natalie Rew, Auditor

Wisconsin Department of Public Instruction

P.O. Box 7841

125 South Webster Street

Madison, WI 53707-7841
RE: Qualified School Construction Bond “QSCB” Allocation
Dear Ms. Rew:

This letter is to apply for a $5,600,000 allocation of Qualified School Construction Bonds.  The Manitowoc Public School District appreciates the federal legislation and the support of the Wisconsin Department of Public Instruction in making this interest free (or low interest) bond program available.  The District seeks any part of the $5,600,000 request that is available to our District.  

· The District proposes to finance the following eligible projects listed by building and amount:

	Type of Project
	Building/Location
	Description of Project
	Project Objective  
	Percent Free and Reduced
	Amount

	New Construction
	Franklin Elementary School 
	The gymnasium has columns located in middle of the gym making Franklin School gym unsafe for many of the instructional and recreational sports.  See the attached Exhibits C-D 
Gym Addition/ Relocation 
(8,287 sq. ft @ $187/ sq. ft.)
	Safe and Healthful Schools
	50.3%
	$1,549,669

	Repair and/or Rehabilitation
	Franklin Elementary School 
	Remodel existing gym for Franklin school classrooms
(2,751 sq. ft @$73.00/ sq. ft.)
	Safe and Healthful Schools
	50.3%
	$200,880

	Repair and/or Rehabilitation
	Franklin Elementary School 
	Franklin Elementary School is in need of renovation.  There are classrooms and a teacher lounge in the lower level that are not in ADA compliance.  See the attached Exhibits A-B.
Franklin was built prior to 1957 and is in need of an upgrade including the
security system, water saving  plumbing, energy saving HVAC (boilers, univents, & controls) green cabinetry, green flooring, etc.
(30,000 sq. ft @$73.00/ sq. ft.)
See the attached Exhibits E-F.
	Safe and Healthful Schools

Green and Healthy Schools
	50.3%
	$2,190,000

	Repair and/or Rehabilitation
	Lincoln Senior High School 
	Front Entrance security/ buzzer system. Construct a security work space in the main office that would monitor the front door and control access to the school.
	Safe and Healthful Schools
	26.1%
	$26,000

	Repair and/or Rehabilitation
	Washington Junior High School 
	Front Entrance security/ buzzer system. Construct a security work space in the main office that would monitor the front door and control access to the school.
	Safe and Healthful Schools
	48.0%
	$5,000

	Repair and/or Rehabilitation
	Wilson Junior High School 
	Move office to west entrance to provide a safe and secure building entrance.  Construct an addition at the west entrance (auditorium lobby) for a new main office. The addition would include a camera/ door buzzer system to control access to the school.
	Safe and Healthful Schools
	18.5%
	$437,500

	Repair and/or Rehabilitation
	Wilson Junior High School
	Install cameras/ door access/ P.A./ Fire Alarm

Install cameras & door access throughout the school with 15 cameras and seven (7) door access systems and upgrade the P.A. & Fire Alarm system.
	Safe and Healthful Schools
	18.5%
	$175,000

	Repair and/or Rehabilitation
	Jackson Elementary School 
	Move the Main Office next to the center doors facing 18th Street to provide a safe and secure building entrance.  
	Safe and Healthful Schools
	25.7%
	$54,000

	Repair and/or Rehabilitation
	Jackson Elementary School 
	Install cameras/ Door Access/ Buzzer system

Install 14 cameras & seven (7) door access systems and a buzzer system.
	Safe and Healthful Schools
	25.7%
	$45,000

	Repair and/or Rehabilitation
	Madison Elementary School 
	Install cameras/ Door Access/ Buzzer system

Install seven (7) cameras, four (4) door access systems throughout the school and a buzzer system.
	Safe and Healthful Schools
	46.2%
	$25,000

	Repair and/or Rehabilitation
	Monroe Elementary School 
	Install cameras/ Door Access/ Buzzer system

Install 11 cameras & four (4) door access systems throughout the school and a buzzer system
	Safe and Healthful Schools
	40.3%
	$40,000

	Repair and/or Rehabilitation
	Stangel Elementary School 
	Install cameras/ Door Access/ Buzzer system

Install six (6) cameras & four (4) door access systems throughout the school and a buzzer system.
	Safe and Healthful Schools
	24.9%
	$25,000

	Repair and/or Rehabilitation
	Jefferson Elementary School 
	Install cameras/ Door Access/ Buzzer system

Install 12 cameras & four (4) door access systems throughout the school and a buzzer system.
	Safe and Healthful Schools
	67.4%
	$45,000

	Repair and/or Rehabilitation
	Riverview School 
	Install cameras/ Door Access/ Buzzer system

Install 12 cameras & four (4) door access systems throughout the school (including 5 exterior cameras) and a buzzer system.
	Safe and Healthful Schools
	39.4%
	$45,000

	Repair and/or Rehabilitation
	McKinley School 
	Install cameras/ Door Access/ Buzzer system

Install five (5) cameras & two (2) door access systems throughout the school and a buzzer system.
	Safe and Healthful Schools
	66.7%
	$25,000

	Repair and/or Rehabilitation
	School Forest Buildings
	Install cameras

Install three (3) exterior cameras.
	Safe and Healthful Schools
	35.8%
	$5,000

	Repair and/or Rehabilitation
	Multi-Service Center 
	Install cameras/ Door Access system

Install five (5) cameras & three (3) door access systems throughout the facility.
	Safe and Healthful Schools
	n/a
	$12,000

	Repair and/or Rehabilitation
	Lincoln Senior High School 
	Upgrade HVAC controls to digital

Upgrading HVAC equipment to digital control will improve the response time of the equipment, reduce air infiltration, allow staging of equipment, only use the equipment needed for the required load.
	Green and Healthy Schools
	26.1%
	$60,000

	Repair and/or Rehabilitation
	Washington Junior High School
	Upgrade HVAC controls to digital

Upgrading HVAC equipment to digital control will improve the response time of the equipment, reduce air infiltration, allow staging of equipment, only use the equipment needed for the required load.
	Green and Healthy Schools
	48.0%
	$45,000

	Repair and/or Rehabilitation
	Wilson Junior High School
	Upgrade HVAC controls to digital

Upgrading HVAC equipment to digital control will improve the response time of the equipment, reduce air infiltration, allow staging of equipment, only use the equipment needed for the required load.
	Green and Healthy Schools
	18.5%
	$45,000

	Repair and/or Rehabilitation
	Jackson Elementary School
	Upgrade HVAC controls to digital

Upgrading HVAC equipment to digital control will improve the response time of the equipment, reduce air infiltration, allow staging of equipment, only use the equipment needed for the required load.
	Green and Healthy Schools
	25.7%
	$35,000

	Repair and/or Rehabilitation
	Madison Elementary School
	Upgrade HVAC controls to digital.
Upgrading HVAC equipment to digital control will improve the response time of the equipment, reduce air infiltration, allow staging of equipment, only use the equipment needed for the required load.
	Green and Healthy Schools
	46.2%
	$30,000

	Repair and/or Rehabilitation
	Monroe Elementary School 
	Monroe Elementary is in need of a lighting upgrade. Focus on Energy has incentives to offset a portion of the cost, plus the efficiency of the new lights will reduce electrical consumption.

Boiler replacement and HVAC control upgrade to digital.  Boilers at Monroe are original equipment and new equipment will improve the efficiency of the boilers. Existing boiler efficiency is in the low 80% range. New efficiency +90% range.
	Green and Healthy Schools
	40.3%
	$130,000

$110,000

	Repair and/or Rehabilitation
	Stangel Elementary School
	Boiler replacement and HVAC control upgrade to digital.  Boilers at Stangel are original equipment and new equipment will improve the efficiency of the boilers. Existing boiler efficiency is in the low 80% range. New efficiency +90% range.
	Green and Healthy Schools
	24.9%
	$110,000

	Repair and/or Rehabilitation
	Jefferson Elementary School 
	Upgrade HVAC controls to digital

Upgrading HVAC equipment to digital control will improve the response time of the equipment, reduce air infiltration, allow staging of equipment, only use the equipment needed for the required load.
	Green and Healthy Schools
	67.4%
	$40,000

	Repair and/or Rehabilitation
	Riverview School 
	Boiler replacement and HVAC control upgrade to digital.  Boilers at Riverview School are original equipment and new equipment will improve the efficiency of the boilers. Existing boiler efficiency is in the low 80% range. New efficiency +90% range.
	Green and Healthy Schools
	39.4%
	$75,000

	Total Cost of all Projects
	$5,585,049.


· The District has (or is seeking) the Borrowing Authority via:
·  
Approved Referendum on ____________.
·     X  Fund 38 Borrowing Resolution approved on June 8, 2009. Attached is a copy of the approved “Resolution Authorizing the Borrowing of Not to Exceed $5,600,000, and Providing for the Issuance and Sale of General Obligation Promissory Notes Therefore.”
· 
 Planned Referendum on ______________.
· Estimated Construction start date September 1, 2009.
· The District is confident that these projects will adhere to the “Prevailing Wage” requirements of the Davis-Bacon Act.  Every step will be taken with our construction manager and project staff to ensure all reporting requirements are met.
The District’s projects are “shovel ready” and will fulfill the intended goal of the American Recovery and Reinvestment Act “ARRA” Stimulus Bill by creating or maintaining jobs on and near the construction worksite. We also feel that our project meets the longer-term goal of “reinvesting” in our local community by improving the public infrastructure that serves our citizens.
Discussions of program details are currently underway at committee and school board level and we are working closely with our financial advisor.  We believe we have met the requirements for participation in the Qualified School Construction Bond program and your review of our request for an allocation is appreciated. 

Please feel free to contact me at 920-686-4781 or Ken Mischler, Director of Business Services at 920-686-4795 if additional clarification is needed.

Sincerely,

Superintendent

Encl.
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