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June 17, 2009
Ms. Natalie Rew, Auditor

Wisconsin Department of Public Instruction

P.O. Box 7841

125 South Webster Street

Madison, WI 53707-7841
RE: Qualified School Construction Bond “QSCB” Application – Additional Details
Dear Ms. Rew:

On June 11, 2009, we submitted materials to apply for a $5,000,000 allocation of Qualified School Construction Bonds established by the American Recovery and Reinvestment Act.  This letter provides additional details related to our application.  Racine Unified is a school district with a growing population of students of poverty with school buildings that are in need of significant repair and improvement.  Many of our schools are very old, one of which was originally built in the 1860s.  The district faces the challenge of improving our school infrastructure needs while spending at a level that is significantly less than the state per pupil average, especially as it relates to facilities.  

RUSD appreciates the opportunity this interest free (or low interest) bond program provides in meeting some of the infrastructure needs of the district.  The QZAB financing that was approved for the district last year was a great help in providing resources to improve security in our schools. We believe receiving the QSCB financing will do the same by assisting the district in addressing a few of our top capital project priorities. 

The District seeks any part of the $5,000,000 request that is available to our District.  While the list below is for over $7 million, we hope that receiving QSCB financing will allow the district to seek the remaining amount through referendum funds.  The District proposes to finance the following eligible projects listed by building and amount:
	Type of Project
	Building/Location
	Description of the Project
	Project Objective
	Percent Free and Reduced
	Amount

	New Construction
	Fratt Elementary School
	Fratt Elementary School was originally built in 1916. The proposed new construction would allow the school to meet ADA compliance, improve energy efficiency, and enhance technology availability to all students. The proposal is to construct a 2 story addition that will house four 30'x30' classrooms, a library, the gymnasium, and a new elevator.  The existing gymnasium will be converted into a commons area.  The roof will also be repaired to address problems with leaks and concerns over the flat roof's ability to bear weight.  Plumbing, HVAC, fire protection, security, and electrical will also be modernized to provide more efficiency and a safer environment.
(16,000 sf @ $200/sf)
	Safe and Healthful Schools

Green and Healthy Schools
	74%
	$3,200,000
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	Repair and/or Rehabilitation
	Fratt Elementary School
	Remove an old trailer used as a classroom that was installed over an old coal bunker.  This is creating an unsafe condition.  The area would be backfilled and paved over. 
	Safe and Healthful Schools
	74%
	$100,000 

	Repair and/or Rehabilitation
	Fratt Elementary School
	Remodel the existing library area into 2 classrooms as part of the new construction highlighted above.
	Safe and Healthful Schools
	74%
	$100,000 

	New Construction
	Jerstad-Agerholm Elementary School
	Jerstad-Agerholm Elementary was originally built in 1960. At the school, classes are being held in a small 1,800 sf construction job trailer on the northeast side of the school.  It is very inefficient with electrical heating and no insulation.  This project will replace the trailer with a 2,100 sf single story addition that will house two 30'x30' classrooms. This addition will address ADA compliance, improve security, and significantly enhance energy efficiency for those classrooms.
(2,100 sf @ $175/sf)
	Safe and Healthful Schools

Green and Healthy Schools
	59%
	$367,000

	New Construction
	North Park Elementary School
	North Park Elementary School was originally built in 1952 and is in need of renovation.   The proposed new construction would allow the school to meet ADA compliance, improve energy efficiency, and enhance technology availability to all students. The proposal is to construct a single story addition that will house two 30'x30' classrooms, a library, and the gymnasium.  The existing gymnasium will be converted into a lunchroom for 100 students.  Plumbing, HVAC, fire protection, security, and electrical will also be modernized throughout the entire school to provide more efficiency and safer environment.
(18,300 sf @ $200/sf)
	Safe and Healthful Schools

Green and Healthy Schools
	68%
	$3,660,000 


The District has (or is seeking) the Borrowing Authority via:
·  
Approved Referendum on ____________.
·     X  Fund 38 Borrowing Resolution approved on June 8, 2009. Attached is a copy of the approved “Resolution Authorizing the Borrowing of Not to Exceed $5,000,000, and Providing for the Issuance and Sale of General Obligation Promissory Notes Therefore.”
· 
 Planned Referendum on ______________.
Estimated construction start date would be four to six months following the receipt of the funds. The District is confident that these projects will adhere to the “Prevailing Wage” requirements of the Davis-Bacon Act.  Every step will be taken with our construction manager and project staffs to ensure all reporting requirements are met.
These projects are ready to proceed and will fulfill the intended goal of the American Recovery and Reinvestment Act  Stimulus Bill by creating or maintaining jobs on and near the construction worksite. We also feel that our project meets the longer-term goal of “reinvesting” in our local community by improving an aging public infrastructure that serves our students, staff, and citizens.
Project details have already been developed by consultants and we are working closely with our financial advisor.  We believe we have met the requirements for participation in the Qualified School Construction Bond program and your review of our request for an allocation is appreciated. 

Thank you in advance for your consideration.  Please do not hesitate to contact me at 262-631-7112 if additional information is required.

Sincerely,

David Hazen

Chief Financial Officer

md
C Kathy Irish, Controller
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