[image: image1.png]&

New meunmonid

TIGERS




School District of New Richmond
Morrie Veilleux
701 East 11th Street

New Richmond, Wisconsin 54017

Phone: 715-243-7413   Fax: 715-246-3638

morriev@newrichmond.k12.wi.us
June 11, 2009
Ms. Natalie Rew, Auditor

Wisconsin Department of Public Instruction


P.O. Box 7841

125 South Webster Street

Madison, WI 53707-7841

RE: Qualified School Construction Bond “QSCB” Allocation

Dear Ms. Rew:

Please consider this letter as the formal application of the School District of New Richmond for consideration to participate in Wisconsin’s allocation of the Qualified School Construction Bond “QSCB” program authorized by the American Recovery and Reinvestment Act.  The Board of Education of the school district greatly appreciates the federal legislation and the support of the Wisconsin Department of Public Instruction in making this interest free (or low interest) bond program available.  The Board of Education officially authorized the application for participation in the “QSCB” program at their June 3, 2009 Board meeting.
School district residents approved a four-project referendum in the amount of $92,850,000 on April 3, 2007 authorizing the Board of Education to take steps to provide additional educational facilities to address enrollment growth, improve energy efficiency, address building ventilation, health, safety and security issues, significantly upgrade the district’s technology infrastructure and improve the overall learning and teaching environment for our students and employees.  
Participation in the QSCB program will provide the opportunity for the school district to lower the long-term costs of these projects for our taxpayers and help the school district to accelerate the construction schedule of the remaining projects.  The four building projects include the construction of a new K-5 elementary building ($15,950,000); extensive rehabilitation and the addition of a cafeteria of one of our existing elementary buildings that was 44 years old ($5,000,000); construction of a new high school ($59,100,085) and rehabilitation of our existing high school to accommodate our growing middle school student population and  replace an outdated and inadequate building that has serious ventilation and safety issues ($8,100,000).  The remainder of the referendum funding has been used to purchase 110 acres of land, provide for site improvements including roads and other utilities for the construction of the two new buildings.
The District is confident these projects adhere to the “Prevailing Wage” requirements of the Davis-Bacon Act.  Every step will be taken with our construction manager and project staff to ensure that all reporting requirements are met.  Two of the projects have been constructed, completed and are now operational.  Those projects adhered to the “prevailing wage” requirements of the Davis-Bacon Act at the time they were built as well.
The District’s projects are “shovel ready” and will fulfill the intended goal of the American Recovery and Reinvestment Act “ARRA” Stimulus Bill by creating or maintaining jobs on and near the construction worksite. We also feel our projects meet the longer-term goal of the “ARRA” by “reinvesting” in our local community and improving the public infrastructure which serves our citizens in an energy-efficient and sustainable manner.  
Programming details have been or are being worked out by staff committees, community members and at the school board.   We are and continue to work closely with our financial advisor and bond counsel to provide the most cost effective and efficient long-term financing for our district’s taxpayers.
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We believe the successful passage of one of the largest school referendum projects in Wisconsin history, along with what these projects will bring to our community and students immediately and well into the future meet the requirements for participation in the Qualified School Construction Bond program.  While other school districts in Western Wisconsin have attempted to pass or are considering going to referendum for voter approval, New Richmond has completed that process and is well equipped to meet the terms of the American Recovery and Reinvestment Act.
Supporting materials for the four projects are included with this communication for your review and consideration.  There are very few school districts in Wisconsin school construction history who have received approval of its citizens for such a major and extensive rehabilitation of existing educational facilities and the addition of new facilities.  This approval was received in what was perceived to be a better economic environment and the understanding was that the build out of the projects would be phased in over four years. Approval of our participation in QSCB program would allow the district to meet the financial targets we established for the taxpayers.  On behalf of the citizens of the New Richmond School District, the Board of Education respectfully requests the assistance of the Department of Public Instruction so we can participate in the Qualified School Construction Bond program which will assist us in meeting long term educational and economic development goals of the district.
Thank you in advance for your consideration of our request and please feel free to contact me at 715-243-7413 or Brian Johnston, Administrator of Business Services at 715-243-7414 if additional clarification is needed regarding our application and request.
Sincerely,
Morrie Veilleux

District Administrator
Cc:  Brian Brewer, Bond Consultant

       Robert W. Baird, Incorporated

Attachments: 4
School District of New Richmond Referendum Project Details
PROJECT #1
New Construction: 

New Elementary School Project (Hillside Elementary)




Building Amount $15,950,000

The planning, design and construction for this project became operational in the fall of 2008.
Acquisition of equipment to be used in this school facility is a follows: 




Technology






Furniture & Fixtures





Heating, Ventilation, Kitchen Equipment.         



These amounts are included in the total building project cost of $15,950,000.








The District’s project plan will meet the following objectives:


Science, Technology, Engineering and Math:

The classrooms in the building will have the latest in technology, including SMART boards, computer 
controlled sound system, wireless network infrastructure to accommodate teacher and student 
laptops, and other future instructional technologies.      

Green and Healthy Schools:
Designed for “Green Construction,” Hillside Elementary School incorporates many features and elements that lead to sustainability in design. To ensure the new school would have a small environmental footprint, the school district and project architect worked together to set and evaluate energy performance goals.

Downstream wetlands were protected during construction, with temporary holding basins built to capture runoff and a “treatment train” to provide clean water run-off. Integrally colored concrete floor slabs were ground and highly polished to serve as finish flooring in the classrooms and corridors. These highly durable, low maintenance surfaces require minimal use of cleaning agents.

Water saving features were also installed, including low flow water saver faucets and dual level flush valve toilets. To minimize energy consumption, automated lighting, occupancy sensors, variable air volume systems, and use of daylight were incorporated throughout the facility. The building is expected to use 47% less energy and produce 47% fewer carbon emissions than an average building of similar type.  

Safe and Healthful Schools:
The following were included as energy features that have proven cost effectiveness:

1. Occupied lighting control for the classrooms and the hallways using motion detectors.  

2. The building automation system will integrate the motion detector signal to the air supply to reset the space airflow to the unoccupied airflow settings to follow the minimum outside air requirements for ASHRAE Standard 62n.

3. Energy recovery using total energy recovery wheels for the minimum outside air for the classroom areas.

4. Variable air volume systems for most of the classroom areas of the building.

5. Modular condensing boilers.
6. Variable speed pumping on the heating water and cooling water systems.

7. CO2 monitoring and control is being used in the gymnasium and cafeteria.

8. Monitoring of the minimum outside air to each air handling unit system.

9. Windows will have a .35 U value.

With an ENERGY STAR design rating of 93, the energy use intensity (EUI) is 80.5 kBtu/sf/yr, with a saving of 6,156,476.9 kBtu (based on EPA targeted energy performance of 50) and savings of 451.8 tons of CO2 emissions, which for this project saved 47% reduction in CO2 emissions. 

The building has the latest safety systems and devices included in its construction to ensure the health, safety and welfare of its occupants.  The building features the latest design and technology related to fire safety and building security.  Visitors to the building during the school day will be directed to the main administrative offices to sign in and obtain visitor passes before being released to occupied areas.

Early Childhood, 4-Year Old Kindergarten


The school district already has instituted a collaborative partnership with local child care providers for 
a charter school for the 4-year-old student population of the school district.  This new building would 
be able to accommodate early childhood and/or 4-Year-Old Kindergarten if it was ever necessary.  
Other facilities now house those students. In addition, the building will house five sections of our 
Kindergarten instructional program which has been a full-day, every day program for many, many 
years.
PROJECT #2
Repair and Rehabilitation:   Existing Elementary Building Project (Starr Elementary)



         Building Amount $ 5,000,000
The planning, design and construction for this project became operational in the fall of 2008.

Acquisition of equipment to be used in this school facility is a follows: 




Technology






Furniture & Fixtures





Heating, Ventilation, Kitchen, Etc.         



These amounts are included in the total building project cost of $5,000,000.








The District’s project plan will meet the following objectives:


Science, Technology, Engineering and Math:


The classrooms in the building will have the latest in technology, including SMART boards, computer 
controlled sound system, wireless network infrastructure to accommodate teacher and student 
laptops, etc.

Green and Healthy Schools:
The major portion of the construction work on this existing 44-year-old facility was to vastly improve the overall building ventilation, HVAC equipment, and upgrades of electrical systems.  In 
addition to these major improvements a cafeteria was constructed with a major renovation to the existing kitchen to provide a better environment for the food service program and serving facilities.  The cafeteria will also act as a commons area in non-school hours for community education programming, parent meetings and other community oriented activities. The heating, ventilation, cooling and other systems are monitored by a computer management system to ensure the most efficient use of energy while maintaining a superior working and learning environment.   Tile and carpeted flooring was removed and the existing concrete floors were polished thus reducing the 
need for chemicals to clean them, polish or maintain them, again creating a more desirable 
environment for the building’s occupants and reducing the long-term operational costs of 
maintaining the building.        
 

Safe and Healthful Schools:

The building has the latest safety systems and devices included in its construction to ensure the 
health, safety and welfare of its occupants.  The building’s fire safety and building security systems 
were upgraded and/or replaced.  A controlled entrance to the building was incorporated in the 
construction to limit outside access to the building while school is being held. Visitors to the building 
during the school day will be directed to the main administrative offices to sign in and obtain visitor 
passes before being released to occupied areas.


Early Childhood, 4-Year Old Kindergarten
The school district already has instituted a collaborative partnership with local child care providers for a charter school for the 4-year-old student population of the school district.  This building would be able to accommodate early childhood and/or 4-Year-Old Kindergarten if it was ever necessary.  The school district’s early childhood program is housed in one of the other elementary building facilities. In addition, the building will house four sections of our Kindergarten instructional program which has been a full-day, every day program for many, many years.
PROJECT #3
New Construction: 

New High School Construction Project





Building Amount $ 59,100,085

The planning, design and construction for this project has already begun.

Acquisition of equipment to be used in this school facility is a follows: 




Technology





Furniture & Fixtures




Heating, Ventilation, Kitchen, Etc.         



These amounts are included in the total building project cost of $59,100,085.








The District’s project plan will meet the following objectives:


Science, Technology, Engineering and Math:


The classrooms in the building will have the latest in technology, including SMART boards, computer 
controlled sound system, wireless network infrastructure to accommodate teacher and student 
laptops, etc.  Science classrooms will include a connected science lab and will have the latest 
technology included in their construction.  Science classrooms will be specific to each particular 
area of science, i.e., chemistry, biology physics, etc.

Green and Healthy Schools:
In the early design process an energy efficient design was detailed to be submitted for LEED certified rating. Energy design meetings were held to review a variety of options to be considered for energy modeling to verify cost effectiveness as follows:  

Option 1.
Side day lighting - 15 ft perimeter, stepped dimmer


Option 2.
Condensing modular boilers 

Option 3.
Water Cooled Centrifugal Chillers (2)


Option 4.
Thermal Storage - Single Air-Cooled Screw Chiller (400 tons)


Option 5.
Thermal Storage - Single Water-Cooled Screw Chiller (400 tons)
Based on commitment for energy savings and reasonable payback, the following options were selected:  Condensing modular boilers, thermal storage and a single water-cooled screw chiller.  

The following were included as energy features that have proven cost effectiveness:

1.
Occupied lighting control for the classrooms and the hallways using motion detectors.

2.
The building automation system will integrate the motion detector signal to the air supply to reset the space airflow to the unoccupied airflow settings to follow the minimum outside air requirements for ASHRAE Standard 62n.
3.
Energy recovery using total energy recovery wheels for the minimum outside air for the classroom areas.

4.
Variable air volume systems for most of the classroom areas of the building.

5.
Positive displacement air distribution in the cafeteria, media and forum rooms.

6.
Variable speed pumping on the heating water and cooling water systems.

7.
CO2 monitoring and control is being used in the gymnasium, auditorium and cafeteria.

8.
Monitoring of the minimum outside air to each air handling unit system.

9.
Windows will have a .35 U value.

With an ENERGY STAR design rating of 88, the energy use intensity (EUI) is 105.1 kBtu/sf/yr, with a saving of 19,973,940.8 kBtu (based on EPA targeted energy performance of 50) and savings of 1,373 tons of CO2 emissions, which for this project saved 39% reduction in CO2 emissions. 
Safe and Healthful Schools:
The building will have a unique design which will foster a very comfortable working and learning environment. The building makes great use of natural lighting to maintain an optimum learning environment.  The heating, ventilation, cooling and other systems are monitored by a computer management system to ensure the most efficient use of energy while maintaining a superior working and learning environment. The district is in the process of submitting the necessary documentation to have the building LEED certified upon completion.  The building floors are either polished concrete or tile thus reducing the necessary amount of chemicals needed to clean them, polish or maintain them, thus creating a more desirable environment for the building’s occupants and reducing the long term operational costs of maintaining the building.
The building has the latest safety systems and devices included in its construction to ensure the health, safety and welfare of its occupants.  The building features the latest design and technology related to fire safety and building security.  During occupancy, all doors will be locked and will not allow anyone to enter.  Visitors to the building during the school day will be directed to the main administrative offices to sign in and obtain visitor passes before being released to occupied areas.
PROJECT #4
Repair and/or Rehabilitation:   Remodel of Existing High School to a Middle School





 Building Amount $8,100,000
The planning, design and construction for this project has already begun.
Acquisition of equipment to be used in this school facility is a follows: 




Technology Upgrades








Heating, Ventilation, AC Upgrades 

Cafeteria and Kitchen Upgrades        


Electrical System Upgrades




These amounts are included in the total building project cost of $8,100,000.

The District’s project plan will meet the following objectives:

Science, Technology, Engineering and Math:


The classrooms in the building will have the latest in technology, including SMART board, computer 
controlled sound system, wireless network infrastructure to accommodate teacher and student 
laptops.  The buildings technology wiring will be replaced and upgraded as necessary.

Green and Healthy Schools:
This building, when renovations are completed, will replace an out-dated 1920 three-story middle school main building for students in grades 6-8.  The renovations to this building will allow for students to have more room and access to larger and better facilities in almost all areas of the curriculum.  
The heating, ventilation, cooling and other systems of the current building, of which the main part was built in 1959, will be replaced and monitored by a computer management system to ensure the most efficient use of energy while maintaining a superior working and learning environment with substantially improved ventilation from what students and staff were experiencing previously.
Other renovations include upgrading the electrical systems in the building, expanding the cafeteria area to accommodate more students and provide a more healthful environment for the preparation and serving of food.


Safe and Healthful Schools:
The building has the latest safety systems and devices included in the renovation to ensure the health, safety and welfare of its occupants.  The building features the latest design and technology related to fire safety and building security.  During occupancy all doors will be locked and will not allow anyone to enter or exit unless the alarm system is activated, thus requiring students wanting to leave the building to check out in the main office.  Visitors to the building during the school day will be directed to the newly constructed main administrative offices to sign in and obtain visitor passes before being released to occupied areas.

The replacement of the heating and ventilation systems will provide for a vastly improved and up-to-date environment for students and staff alike to learn and work in.
