June 12, 2009
Ms. Natalie Rew, Auditor

Wisconsin Department of Public Instruction

P.O. Box 7841

125 South Webster Street

Madison, WI 53707-7841

RE: Qualified School Construction Bond “QSCB” Allocation

Dear Ms. Rew:

This letter is to apply for a $4,215,000 allocation of Qualified School Construction Bonds.  The Nicolet High School District appreciates the federal legislation and the support of the Wisconsin Department of Public Instruction in making this interest free (or low interest) bond program available.  The District seeks any part of the $4,215,000 request that is available to our District.  

· The District proposes to finance the following eligible projects listed. All projects are at Nicolet High School, and all projects are currently in a fundraising campaign or part of the district’s Capital Improvement Plan (CIP), projected to be completed within the next ten (10) years:
· New Construction: None
· Amount $0
· Repair and/or Rehabilitation: Yes
· Nicolet Library Rehabilitation Project (net of furniture and equipment), Amount $1,460,609
· Science Classroom, Amount $250,000

· Window Replacements, Amount $967,500

· Parking Lot Rehabilitation/Parking Lot Lighting Rehabilitation, Amount $900,000

· D-Wing Corridor Rehabilitation $220,000

· D-Wing Restroom Rehabilitation $80,000



· Acquisition of equipment to be used in our public school facilities: Yes
· Library Equipment, Amount $62,860
· Library Furniture, Amount $113,500
· Library Computers, Amount $60,000

· Closed Circuit Cameras, Amount $100,000
· Land Acquisition: None
· Amount $0

· The District’s project plan will meet the following objectives:

Science, Technology, Engineering and Math:

The Nicolet Library Rehabilitation Project is a current fundraising campaign of the Nicolet High School Foundation (please see fundraising materials). The Nicolet High School Library Rehabilitation Project is about how to develop and structure library services for the 21st Century to meet the needs of the users. As stated in the tri-fold brochure, “…Imagine a library where students use technology to collaborate with each other and mentors across the globe.” The goal is to create an environment that empowers student learning, enabling them to turn information into knowledge. The Library fundraising campaign is in progress, and will need a debt borrowing to finance the project, with gift funds raised offsetting the repayment of the borrowing costs of the project. The remaining funds are designated in the district’s Capital Improvement Plan (CIP). The Nicolet High School District and Foundation have worked successfully in the past with a fundraising campaign for a Theatre Arts Lobby Rehabilitation Project where the district engaged in a debt borrowing with gift proceeds offsetting a portion of the borrowing cost of the project. If funded, the Library Rehabilitation Project would be completed in the summer of 2010.

Through the Nicolet High School Capital Improvement Plan (CIP), Nicolet has rehabilitated three (3) Science Classrooms/Labs in recent years. These past modernizations and the one planned address life safety code changes, create flexible use of the classroom, and integrate technology in the lab environment. This rehabilitation project is scheduled in the CIP for the 2010-11 school year, and will be completed in the summer of 2010.

Early Childhood, 4-year-old Kindergarten:


Not Applicable

Green and Healthy Schools:

All of Nicolet’s projects are “green” just from the standpoint that Nicolet has a Capital Improvement Plan (CIP), which has a goal of updating the current 50 year old facility over time rather than tearing down the facility and building a new facility.

Nicolet High School’s CIP includes a four-phased replacement of windows from budget years 2011-12 through 2015-16. The window replacements are more energy efficient than the current windows, as well as, more energy efficient than windows that were replaced with insulation panels in the 1970’s. In addition to being a “green” project, the window replacements will provide a “healthy” component of bringing back natural light to the areas that were covered in the 1970’s with insulation panels. The insulation panels have extremely low R-Value. Multiple studies indicate that there is a direct correlation between natural light harvesting and academic achievement.

The Nicolet High School Parking Lot Rehabilitation and Parking Lot Lighting Rehabilitation are two projects that need to be completed in conjunction with one another. The parking lot lighting project can not occur without digging up the parking lot itself. The parking lot lighting is a “green” project because the current lighting design requires all of the parking lot lights to be on, using much more energy than is necessary. The parking lot resurfacing itself will include storm sewer reconstruction that will benefit the district with storm water run-off issues that have created an ideal environment for mold growth. The district has also had multiple insurance claims for storm water run-off that have included replacing boilers, theatre stage, and theatre equipment.
Through the Nicolet High School CIP, Nicolet has rehabilitated three (3) main hallway corridors in recent years. The “green” component of this project is the replacement of light fixtures so only one lamp is lit during each 50 minutes of class time, and two lamps lit during each 5 minutes of passing time between classes. The current hallway fixtures have a four-lamp configuration, which all four lamps must remain on at all times. This rehabilitation project is scheduled in the CIP for the 2012-13 school year, but would be moved up to the summer of 2010 if funded.

Through the Nicolet High School CIP, Nicolet has rehabilitated many restrooms in recent years. The “green” component of this project is the replacement of automatic water flusher valves that are timed to go off every 15 minutes. The rehabilitation would utilize motion sensing technology and result in a fraction of water usage.
Safe and Healthful Schools:

The Nicolet High School Parking Lot Rehabilitation and Parking Lot Lighting Rehabilitation are also Safe and Healthful Schools projects. In order to be safe, the parking lot needs to be lit. Adequate lighting is necessary to reduce slips/falls, which are the number one cause of injuries in schools. Adequate lighting is also necessary for evening security for all the community events that are held in the evening at Nicolet High School.

Nicolet High School has closed circuit cameras as part of its safety initiatives. This project would add 32 additional cameras to the current system. This addition is necessary to address an increase in the amount of theft and disorderly behavior.
· The District is seeking the Borrowing Authority via a Fund 38 Borrowing Resolution approved by the School Board of the Nicolet High School District on June 1, 2009, and published in the North Shore Now on June 11, 2009. (see enclosed “Notice to Electors”). The petition period ends of July 11, 2009, and we do not anticipate any challenges to the resolutions. Please see attached copies of resolutions and the published notice to electors.
· Estimated Construction: All projected completed during the Summer 2010.
· The District is confident that these projects will adhere to the “Prevailing Wage” requirements of the Davis-Bacon Act.  Every step will be taken with our construction manager and project staff to ensure all reporting requirements is met.
The District’s project is “shovel ready” and will fulfill the intended goal of the American Recovery and Reinvestment Act “ARRA” Stimulus Bill by creating or maintaining jobs on and near the construction worksite. We also feel that our project meets the longer-term goal of “reinvesting” in our local community by improving the public infrastructure that serves our citizens in an energy-efficient and sustainable manner.

Discussions of program details are currently underway at committee and school board level and we are working closely with our financial advisor and bond counsel.  We believe we have met the requirements for participation in the Qualified School Construction Bond program and your review of our request for an allocation is appreciated. 

Please feel free to contact me at 414-351-7525 or Jeff Dellutri, Administrator of Business Services at 414-351-7548 if additional clarification is needed.

Sincerely,

________________________
Rick Monroe, Superintendent

______________________________

Jeff Dellutri, Business Administrator
